Independent Auditor 
Request for Proposal (RFP)



Bond County Senior Center is soliciting bids for its annual financial audit. The scope of work includes:

· Audit of the financial statements for the year ending September 30, 2011.
· Preparation of the Federal & State Non-Profit tax returns (Federal Form 990 & State Form IL AG990).

· Preparation of the related management letter.

· Presentation of the results of the audit and the management letter to the Board of Directors at the board’s January meeting.

· Limited consultation on financial and tax matters related to the organization as required annually.

The primary users of the financial statements are the Board of Directors and the Executive Director.  In addition to the audit of the financial statements and meetings with management, we also require approximately 20 hours of partner and manager time for consultation with management throughout the year.

Your Firm has been selected as a candidate for review of your qualifications to provide these services, and is hereby invited to submit a written proposal.  Specific questions to which we ask your response are listed in Exhibit I.  Please note that your proposal fees should be for a four year period, beginning October 15, 2011, renewable annually and should be based on a single, annual fee for the routine and consultative services outlined above.

In an effort to minimize the time required for you to prepare your proposal, we have enclosed the following background information for your consideration:

	Exhibit I	Overview
	
	Exhibit II 	Audit Time Table and Deliverables

	Exhibit III	Scope of Operation

	Exhibit IV	Organizational Chart



Any additional information which you may require to prepare your proposal may be obtained by scheduling an appointment with me.  

Three copies of your written proposal are due in our office by October 15, 2011 by 4:00 p.m., and will be reviewed by our Board of Directors in October, 2011.  Once a final decision has been made, you will be notified of the Board of Directors’ selection no later than November 1st, 2011.

The Board of Directors of the Bond County Senior Center reserves the right to reject any or all proposals submitted and to also make award where it appears it will be to the best interest of Bond County Senior Center.

Thank you in advance for your interest in our account.  Please do not hesitate to call me if there are any questions in regard to this request.

Sincerely,


______________________________

Anna M. Oestreich
Executive Director

Bond County Senior Center
305 S. 3rd Street
Greenville, IL 62246
(618) 664-1465
(618) 664-1478 Fax
bcsenior@sbcglobal.net	



 

  EXHIBIT I

Bond County Senior Center
 Greenville, Ilinois

Questions for Prospective Accounting Firm


Profile of Firm:
1. Describe the Firm on an overall basis, both locally and nationally.

2. Summarize the Firm’s qualifications regarding nonprofit organizations from an audit, EDP and tax perspective.

3. Give the Firm’s present complement of personnel by specialty, division, and employment classification.

4. Describe your local audit staff turnover experience within the past three years and how you would provide continuity of assigned personnel on this engagement.

5. Describe the overall results of your Firm’s most recent peer review.

Quality of Audit:
1. Describe the Firm’s audit approach, including review of internal controls.

2. Describe how your Firm will obtain a basic understanding of Bond County Senior Center’s operations and activities for planning the audit.

3. Describe the local office’s experience on dealing with other nonprofit clients similar to the Bond County Senior Center.

4. Describe the local office’s capability to audit in a computer environment.

5. Describe the key personnel to be utilized on the engagement along with resumes of key personnel.  Indicate their degree of expertise and prior experience, which would be appropriate for the engagement.

6. Describe any services, other than audits, that are offered by the local office especially as related to internal controls and EDP operations.

7. Describe your firm’s staff training and development policies and programs.



Responsiveness to Bond County Senior Center:
1. Describe procedures utilized to monitor the progress of the work for periodic evaluation and communication to management of the Bond County Senior Center so that problems can be resolved.

2. Identify key local engagement personnel who will be continuously available for consultation or discussion.

3. Describe any relationships with your existing clients which might jeopardize your objectivity or independence. 

Responsiveness to Bond County Senior Center:
1. Estimate total fees and hours by employment classification and out-of-pocket cost annually for each of three years, given the services required as outlined in the attached letter.

2. Estimate the “first time through” hours, which would be required of your firm and our staff.

3. Estimate the “internal control review” hours, which your firm is committed to provide to our staff.

Responsiveness to Bond County Senior Center:
1. Submit client references for each key member of the proposed client service team.

2. Submit local non-profit client references.

3. Provide any other information you deem desirable.












     

 EXHIBIT II

Bond County Senior Center
 Greenville, IL


Time Tables:
September 30, 2011 					BCSC Fiscal Year-End

October							Audit Planning

November & December 				Final Audit Work

December 30, 2011	Audit and Financial Statements ready for review by Executive Director 

Board Meeting in January	Copy of Audited Financial Statements 
	
     Board Meeting in January				Management Letter

Board Meeting in January				Presentation to:
Board of Directors

Deliverables:
1. Audited financial statements of Bond County Senior Center for year ending September 30, 2011.
2. Preparation of the Federal and State Non-Profit Tax Return (Form 990).

3. Management letter comments.

4. Board of Directors presentation of the results of the audit and the management letter.
Other Consultation Services:
Financial, operational, and limited consultation will be required annually on matters related to management.  These services are expected to be included in your base fee for services which are expected to require approximately 20 additional hours annually from a partner or manager.


EXHIBIT III

Bond County Senior Center
 Greenville, IL

Scope of Operations


Bond County Senior Center was organized and has been located in Greenville, IL since 1976.  It is a Illinois nonprofit corporation, classified by the IRS as a 501 (c)(3) tax  exempt organization.

The Bond County Senior Center’s work is to provide the opportunity for every resident of Bond County to enjoy wellness, longevity and quality of life choices within a strong, healthy community that results in four core programs, nutrition, transit, information and assistance and housing the county food pantry.

The board is governed by 7 directors.  The directors meet 12 times each year.  

There are approximately 22 staff members at Bond County Senior Center.

Total annual income is approximately $150,000.   Annual revenue is approximately $725,000.

The Bond County Senior Center derives about 30% of its income from voluntary contributions.

The majority of the Bond County Senior Center’s income is used in support of its various programs.

The Bond County Senior Center is insured for staff disability coverage, and for property and casualty insurance on all of its properties.




Independent Auditor Request for Proposal
Page 1 of 8
					


Independent Auditor Request for Proposal
Page 2 of 8



 (
Board of Directors
Executive Director
Oestreich
Info and Assistance 
Dixon & Volunteers
Nutrition
Transportation
Other Services
Staff, Volunteers,
Experience Works
Bookkeeping/Admin Assist
Jones/V. Gray
ESP
SHIP
SHAP
VITA
Site Manager
J. Gray
Cook
Transit Manager
Richter
Office Manager
Miller
Dispatcher
Morgan
Lead Driver
Doll
Drivers:
 
Hoxey, Stoops, Adcock,,Ruble,Wise,Frith,Turley,May,Kobylinski
Education
Recreation
Warm Neighbors
Front Door
Food Pantry
Volunteers
Kitchen Assistant
Herrin
Assist/Sub Cook
White Crane
Volunteers
2010
Scheduler/Dispatcher
Turley
Volunteers
)

